Effective Leadership and Motivational Skills

Program Duration: 2 — Days

Program QOutline

Unleash the Potential Within
Importance of Emotional Quotient
Build your confidence

Realize your strengths and weaknesses
Understand yourself better

Develop a clear vision

Attitude Cultivation

Power of Positive Thinking
Importance of Positive Attitude
Shedding Self Defeating Habits
Dealing with Negative Influences

Motivation

Importance of motivation for effective leadership
Maintain enthusiasm and commitment towards your goal
Inspire your team to perform consistently

Communication Skills

Power of Non Verbal Communication
Importance of body language
Develop active listening skills

Leadership and People Skills

Power of Happy Leadership

Effective Leadership Skills

The C-L Formula for Successful Leadership

Perception Management for Effectiveness in Leadership
Effective Interpersonal Skills

The Power of Strokes

Importance of Team Work

Team Building and Motivation Techniques

Power of Perception Management

Communication in Building an Effective Team
Managing Conflicts and Solving People Problems
Understanding the Importance of Trust and Co-Operation




The Art of Effective Self Presentation

Enhance your Personal Image and Project Competence
Importance of Personal Grooming
Do’s and Don’'ts of Wardrobe Management

Methodology:

A combination of Lectures, Motivational Videos, Experience Sharing, Video
Playback and Feedback.

Faculty for Program:

Mr. Minocher Patel
Founder Director - Ecole Solitaire.

Investment Details:




Training Fees: - Rs. 18,000 + Service Tax (12.36%)

e An Early Bird Discount of 10% can be availed for registering before 29th June
2012

Group Discounts:

e For 3 or more participants from the same organization a 10% discount can be
availed

e For 5 or more participants from the same organization a 15% discount can be
availed

e The Fees is Inclusive of Stationary, Lunch & Tea/Coffee.

For Regqistration contact the below address:

Ecole Solitaire

501-B, 5™ floor, East Court,
Phoenix Market City,
Opposite Giga Space,

Viman Nagar, Pune 411014.
Tel: 020-65234735/32921868

Website: www.ecolesolitaire.com

www.minocherpatel.com




REGISTRATION & PAYMENT DETAILS
Leadership Skills

Registration Form

Please enroll the following executive(s) from my organization for the Effective Leadership &
Motivational Skills workshop (Please attach a separate list for more than ten delegates).

Sr.No Name Designation

01

02

03

04

05

06

07

08

09

10

Company’s Name

Address:

Email: Fax:

Tel Off: Res: Mobile:

Enclosed Cheque / Demand Draft for Rs. , as delegate fees for number of

executive(s), drawn in favor of Ecole Solitaire, Pune.

Name Signature




Profile of Mr. Minocher Patel

e —————
Mr. Minocher Patel is the Founder Director, of Ecole Solitaire r £

India’s First Residential Finishing School and International
Corporate Training Consultancy. He is India’s Leading
Motivational Speaker and Corporate Trainer of International
Repute.

Over the last decade he has trained over 100,000 individuals
all over India and abroad and conducted training programs
for the corporate sector and student community in countries
like UAE, Thailand, Sri Lanka and Switzerland, for Blue Chip
companies like Unilever, Tata Housing, TCS, HCL, Wipro, Idea Cellular, Unilever, BPL,
Voltas, KPMG, Reliance Capital, Sharaf Group (UAE), Maharaja Industries (Sri Lanka)
to name a few. He is also the visiting faculty for some of the top-notch management
institutes of the country. His highly motivating seminars and workshops are well
known for their high quality content backed by his unique and entertaining style of
delivery. Mr. Patel is India's leading Success and Image Coach for CEQO'’s, Senior
Managers, Politicians and Professionals from the entertainment industry.

A management graduate from Symbiosis Institute of Business Management, Pune, Mr.
Patel participated in the ‘Train the Trainer ‘ program in Germany and Finland in 1988
and is involved in training ever since. He has 7 years of experience as a marketing
professional and over 13 years of experience as a motivational speaker and a corporate
trainer.

Mr. Patel has received numerous awards acclaiming him as India’'s Leading
Motivational speaker. He has received the National Achievement Award for Excellence
in Education and Training at the hands of Union Minister of State for Planning, Mr.
M.V.Rajasekharan in New Delhi 2007.

He has also received the Indira Gandhi Priyadarshani Award for outstanding Service,
Achievements and Contribution in the field of Education and Training on 19th
November 2007 in New Delhi. This prestigious award has been earlier awarded to
renowned personalities like Mother Teresa, Rusi Modi, Navjot Singh Sidhu, Actor
Rajnikant and Pandit Hariprasad Chaurasia.

Recently, Mr. Patel has been presented with ‘KATHA U.K. - Global Excellence Award’
at the House of Lords, London, U.K. on 14th April, 2011, for emerging as one of the
best, most powerful and entertaining Motivational Speaker, India has produced in
recent times.




